2.12. Hoat ddng phit trién di ngii can b

Cung voi nha trudng, khoa luén quan tdm hd tro nhiéu hoat ddng nham phét trién doi ngu can bo nhu cac
cudc hoi thao, bao cao chuyén dé trong va ngoai nude, cac chuong trinh lién két véi nudc ngoai thdng qua
céc khoé hoc ngan han, nang cao trinh d chuyén mon va nghiép vu. Tt ca can bo trong khoa déu mong
mudn duge nang cao trinh d6 cling voi su ho trg tai chinh tuong xudng dé ap dung vao viéc day hoc dat hiéu
qua hon. Khoa luén cé ke hoach 6 rang vé nhu cau dao tao va phat trién cling nhu hoat dong phat trién can
bo twong xtng v4i nhu cau can bo, ddi véi ca can bo hd tro va can bo giang day.

2.12.1. C6 ké hoach rd rang vé nhu cau dao tao va phat trién can bd, doi véica can bd hd tro va can
b0 gidng day.

Hién tai, Khoa c6 4% Pho gido su, 20% tién si, 60% thac si va 16% giang vién dang hoc Tién si. Phan
16n céc tién si dugc dao tao tai cac nude ndi tiéng trén thé gidi. Pé dat dugc doi ngii can bo giang day nhu
vay, Khoa da thuc hién can ctr vao ké hoach chién lugc trung han cua truong va ké hoach dao tao, boi
dudngctia khoa, khoa khao sat va thu thip nhu cau cta giang vién vé hoc tap nang cao trinh do [Exh.
2.12(1)], Ké hoach chién lugc phét trién trung han giai doan 2011-2015, tim nhin dén 2020 [Exh. 2.12(24)],
Quy dinh rd rang hoc tap, nang cao trinh do [Exh. 2.12(26)], cac thong bao ké hoach dao tao can bd giang
day [Exh. 2.12(28)],. Sau d6, Khoa xem xét nhu cau nang cao trinh do phy hop voi chuyén mén va dinh
hudng ctia khoa va yéu cau nha trudng hd tro kinh phi néu dugc duyét. Nha truong c6 chinh séch rd rang
vé mirc hd tro hoc phi cho can bg, vién chire di hoc Cao hoc — Nghién ctru sinh trong nudc[Exh. 2.12(28)].
Hon nita, Cac can bd duoc ddo tao déu phai bao cao két qua hoc tap [Exh. 2.12(25)].

Ddi voi hoat dong nghién curu khoa hoc, khoa dya vao Quy trinh thyuc hién dé tai nghién ctru khoa hoc
cap truong [Exh. 2.12(2)], va thong bao vé viéc thuc hién dé tai Nghién ctru khoa hoc hang nam [Exh.
2.12(3)]. Cac giang vién trong khoa ding ki dé tai theo chuyén mon ctia minh, khoa tap hop cac dé tai tir
giang vién. Sau d6 Khoa xem xet, chon dé tai va trinh 1én nha trudng dé phé duyét. Nha truong chon lua
dé tai, phé duyét, cung cap kinh phi va thuc hién hop ddng cho ting giang vién. Tiép do, giang vién thuc
hién dé tai nghién ctru khoa hoc nhur hop dong véi truong.

Hon nita, dé khuyén khich hoat dong nghién ctru khoa hoc nhim nang cao trinh dg, nha truong luén co
chinh sach dii ngd cho giang vién c6 cong trinh cong b trong nudc va qubc té [Exh. 2.12(4)].

Ve viéc hd tro cac cudc hdi thao, béo céo chuyén dé, cac 16p ngan han trong truong, ngoai trudng va
qudc té, Khoa xem xét va tim cac thong tin lién quan tir nha truong va cac nguon thong tin khac dé chon
lya va lap ké hoach cho khoa. Khoa thong bao dén tat ca can bo trong khoa. Tlep do, khoa thu thap nhu
cau vé tham gia va to chtc cac cude hoi thao, bao céo chuyén dé cic 16p ngin han trong truong, ngoai
trudng va qudc té tir cac giang vién va giang vién tham gia theo ké hoach. Sau khi tham gia, khoa yéu cau
cac can bd bao cao va chia s& nhitng kién thire tir cac hoat dong da tham gia cho toan khoa.

Dbi voi cac hoat dong ngoai ngi, nha truong thong bao, quyét dinh danh sach can bo tham gia Nang cao
Ngoai ngit cho can by giang day theo d€ an ngoai ngir 2020[Exh. 2.12(19)] cling nhu dua ra cdc chinh sach
khen thudng cho ca nhan dat cac chuan ngoai ngit cao [Exh. 2.12(21)].

Céc hoat dong nang cao phuong phap giang day ciing luén dugc chi trong tir phia nha truong bang cac khoa
hoc nhu Ly luan day hoc dai hoc, Nghiép vu su pham dai hoc [Exh. 2.12(23)] ciing nhu chwong trinh HEEAP
[Exh. 2.12(5)].

2.12.2. Hoat déng phat trién can bd twong xirng véi nhu cau

Poi véi cac hoat dong dao tao

Nha truong hiang nim thong bao va trién khai cac chuong trinh hop tac gido duc va dao tao v6i nudc ngoai
nhu chuong trinh lién minh gidp duc ky thuat HEEAP [Exh. 2.12(5)], cac khoa hoc ngan han ning cao ning
luc ngoai ngir & Philippines [Exh. 2.12(6)], Cac khoa dao tao ngan han tai An Do theo chwong trinh Hop
tac Kinh té va Ky thuat An DO ITEC [Exh. 2.12(7)], Khoa hoc thudc quy Giéo duc Viét Nam VEF (Thang
bdo tir Phong QLKH - QHQT) [Exh. 2.12(8)], Cac hoc bdng tir cac truong Dai hoc trén thé gisi [Exh.
2.12(9)]. Cac can bo duge dao tao déu phai béo cao két qua hoc tap [Exh. 2.12(25)].

Khoa va nha truong hang ndm cu giang vién tham gia cac hoi thao ciing nhu viét bai cho cac hoi thao, hoi
nghi trong nudc [Exh. 2.12(12)] va qudc té [EXh 2. 12(10)] [Exh. 2.12(11)] nhiam nang cao trinh d6 chuyén
mon, téng cuong cong bé quéc té. Nha truong san sang hd trg cho cac giang vién co cac cong trinh nghién
ctru khoa hoc céc cap va cdng béo quéc té [Exh. 2.12(17)]
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Hang nam, c6 nhiéu giang vién trong khoa di hoc tap nang cao trinh do chuyén mon nhu hoc Cao hoc,
nghién cuu sinh, boi dudng ngan han ¢ nudc ngoai [Exh. 2.12(14)].

Nha truong ludn quan tdm va hd tro chi phi cho cac can bo tham gia Hoi nghi, Hoi thao trong nudc va
quéc té [Exh. 2.12(16)]

Bén canh do, hoat dong nang cao nang luc ngoai nglt ludn duoc chu trong. Khoa cir can bg giang day
tham gia khoa bdi dudng ngoai ngit theo dé an ngoai ngir cua b [Exh. 2.12(19)].Nha truong cling nhu dua
ra cac chinh sach khen thuong cho cé nhan dat cic chuan ngoai ngir cao [Exh. 2.12(21)]. Hon nita, can bd
trong khoa tham gia tat ca cac cudc thi kiém tra ngoai ngit do nha trudng to chirc [Exh. 2.12(21)].

Khoa thuong xuyén to chirc cac budi bdo cao hoc thudt cho cac giang vién trong khoa ciing nhu moi cac
gido su nudc ngoai bao cao chuyén dé cho cac giang vién trong khoa thuong xuyén moi hoc ki [Exh.
2.12(22)].

Poi vai cac hoat dong hd tro viée day va hoc

Khoa két hop voi Phong Dao tao t6 chirc cac budi tap huan E/M Learning cho cac giang vién trong
khoa [Exh. 2.12(20)] nham cap nhat phuong phap day hoc hién dai bang day hoc truc tuyén dé hd tro moi
hoat dong hoc tap nhu thong béo, lich hoc, bai tip vé nha, chia s& kién thc,..

Cac hoat dong cho can bd hd tro

Khoa ket hop véi nha trudng t0 chic cac khod hoc tang cuong cac 1op Nang cao trinh d§ quan Iy higu
qua cho can bo ho trg [Exh. 2.12(18)].

Té6m lai, Khoa ludn c6 ké hoach rd rang vé nhu cau dao tao va phat trién can bo, ddi véi ca can bd hd
tro va can bo giang day. Dé dat dugc cac nhu dio tao va phat trién can bo, khoa va trudng to chirc nhiéu
hoat dong cho ca can b giang day va cac bd hd tro nham dap g nang cao trinh do tri thirc va nghiép vu
chuyén nghiép theo dung chién lugc phat trién cta khoa va truong.

BANG MINH CHUNG

Tinh o
Huwéng giai
ST ] o trang .
Ma& minh chirng Tén minh chang ) guyet minh
T minh
chirng
chirng
1 | [Exh.2.12(1)] | Quy trinh ddo tao phét trién nguon nhan luc 1
2 Quy trinh thuc hién dé tai nghién cau khoa hoc cap 1
[Exh. 2.12(2)]
truong
3 Théng béo vé viéc thuc hién dé tai Nghién ctu khoa 1
[Exh. 2.12(3)]
hoc hang nam
4 Chinh sach dai ngd cho giang vién c6 cong trinh cng 1
[Exh. 2.12(4)] . s
bo trong nudc va quoc té
5 [Exh. 2.12(5)] Chuong trinh HEEAP 1
6 [Exh. 2.12(6)] Nang cao nang lyc ngoai ngtr ¢ Philippines 1
7 | [Exh. 2.12(7)] Céc khoa dao tao ngan han tai An Do theo chuong 1
trinh ITEC
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8 [Exh. 2.12(8)] Khoa hoc thudc quy Gido duc Viét Nam VEF (Thong
bao tr Phong QLKH - QHQT)
12 | [Exh. 2.12(9)] Cac hoc bong tur cac truong
Pai hoc trén thé gisi
10 | [Exh. 2.12(10)] | Quyét dinh tham dy hgi thao nudc ngoai (Thay Tam,
Thay Huan, Thay Ha, Thay Hién)
11 | [Exh. 2.12(11)] | Danh sach giang vién tham gia Hoi thao quéc té
GTSD's 12 va GTSD's 14
12 | [Exh. 2.12(12)] | Danh sach giang vién tham gia hdi thao trong nudc
VEEC
13 . ,
Thong bao vé cac dot bao céo két qua sau khi tham
[Exh. 2.12(13)] | , o
gia I6p ngan han ¢ Philippines, An B va HEEAP
14 Quyét dinh cac bo di hoc Thac si, Tién si & nudc
[Exh. 2.12(14)] -
ngoai
15 Quyét dinh cac bo di cong tac, boi dudng & nudc
[Exh. 2.12(15)] -
ngoai.
16
Thong bao Hb trg chi phi cho céac can bo tham gia Hoi
[Exh. 2.12(16)] _ L
nghi, Hoi thao trong nudc va quoc té
17 Quyét dinh hd tro kinh phi cho cac can bo vé Nghién
[Exh. 2.12(17)] ) s
ctru Khoa hoc, cong bo quoc té
Théng béo vé& mé 16p va danh sach tham gia I6p Nang
18 | [Exh. 2.12(18)] o , x
cao trinh d6 quan ly hiéu qua cho can b ho tro
Théng béo, quyét dinh danh sach can bo tham gia
19 | [Exh. 2.12(19)] | Nang cao Ngoai ngit cho cén bo giang day theo dé an
ngoai ngr 2020
20 | [Exh.2.12(20)] ) , _
Danh sach CBVC tham gia tap huan E/M Learing
21 | [Exh. 2.12(21)] | Chinh sach khen thuéng cho ca nhan dat chuan Anh
van
22 | [Exh. 2.12(22)] | B4o céo chuyén dé Khoa Bién — Dién tir
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23

[Exh. 2.12(23)]

Céc khda hoc nhu Ly luan day hoc dai hoc, Nghiép vu

su pham dai hoc

24

[Exh. 2.12(24)]

Ké& hoach chién lugc phat trién trung han giai doan
2011-2015, tAm nhin dén 2020

25

[Exh. 2.12(25)]

Théng bao s6 28/TB-DHSPKT-TCCB ngay
19/06/2014 v/v d& nghi nop béo cao két qua hoc tap
nam hoc 2013-2014; Mau bao céo dinh kém

26

[Exh. 2.12(26)]

Quy dinh 274/QD-DHSPKT-TCCB ngay 02/4/2009

v/v hoc tap, nang cao trinh do

27

[Exh. 2.12(27)]

Quy dinh 124/QD-DHSPKT-TCCB ngay 22/11/2011
vé muc hd tro hoc phi cho can bo, vién chirc di hoc

Cao hoc — Nghién ctru sinh trong nudc

28

[Exh. 2.12(28)]

Théng béo s6 129/TB-DPHSPKT-TCCB ngay
02/12/2011 viv phé duyét ké hoach phét trién doi ngii
can bg, vién chirc Truong DPHSPKT 5 nam giai doan
2011-2015; dinh kém Bang tong hop ké hoach phat
trién d6i ngii giai doan 2011-2015 (bang 1); Bang
tong hop ké hoach phat trién doi ngii giang vién cac
Khoa, trung tam, truong THKTTH (bang 2); Bang
tong hop ké hoach phat trién doi ngii cac phong, ban
(bang 3) (Ban chinh luu phong HCTH)

Théng béo s6 73TB-DHSPKT-TCCB ngay 28/7/2009
vé viéc phé duyét ké hoach dao tao Tién si giai doan
2009 — 2013; dinh kém danh sach dang ky lam nghién
ctru sinh giai doan 2009-2013

Thong bao s6 131/TB-DHSPKT-TCCB ngay
02/12/2011 viv phé duyét ké hoach dao tao Tién si
giai doan 2011 — 2015; dinh kém danh sach dang ky
di hoc tién s 2011-2015

Thong bao s6 132/TB-DHSPKT-TCCB ngay
02/12/2011 vé ké hoach dao tao, bdi dudng chuyén
madn, nghiép vu nam hoc 2011 — 2012; dinh kém Phé
duyét ké hoach dao tao (thac sy - tién s§) va boi
dudng nim hoc 2011-2012; dinh kém bang tong hop
ké hoach bdi dudng anh vin nim hoc 2011-2012;
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Bang tong hop ké hoach dao tao nim hoc 2011-2012;
Bang tong hop ké hoach bdi dudng chuyén man,
nghiép vu nam hoc 2011-2012; (Ban chinh luu phong
HCTH)

Théng bao s6 124/TB-DHSPKT-TCCB ngay
09/11/2012 vé ké hoach dao tao va boi dudng chuyén
mén, nghiép vu nam hoc 2012 — 2013; Danh sach
dang ky dao tao thac sy, tién sy nam hoc 2012-2013;
Bang tong hop ké hoach dao tao (thac sy - tién sy) va
bdi dudng nim hoc 2012-2013

Théng béo s6 117/TB-DHS PKT-TCCB ngay
29/8/2013 vé phé duyét ké hoach dao tao va boi
dudng chuyén mon nghiép vu nam hoc 2013 — 2014;
Bang téng hop danh séch bdi dudng chuyén mén,
nghiép vu nam hoc 2013-2014; Bang tong hop danh
sach dao tao ndm hoc 2013-2014; Bang tong hop ké
hoach dao tao, bdi dudng nim hoc 2013-2014.

29

[Exh. 2.12(29)]

Théng béo s6 71/TB-TCCB ngay 26/7/2010 veé két
qua kiém tra Anh van chuong trinh TOEIC, TOEFL
ngay 11/7/2010; dinh kém bang tong hop két qua thi
TOEFL va TOEIC

Théng béo s6 92/TB-TCCB ngay 16/9/2010 vé két
qua Kiém tra Anh vin chuong trinh TOEIC, TOEFL
ngdy 7/9/2010 (dot 2) ; dinh kém bang tong hop két
qua thi TOEFL va TOEIC

Théng béo s6 58/TB-TCCB ngay 01/7/2011 két qua
kiém tra khao sat Anh van (chuong trinh TOEIC,
TOEFL) ngay 26/6/2011; dinh kém bang téng hop két
qua thi TOEFL va TOEIC

Thdng bao s6 69/TB-TCCB ngay 30/5/2012 két qua
kiém tra Anh vin ngay 26/5/2012; dinh kém bang
téng hop két qua thi TOEFL va TOEIC

Trang 5
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Théng bao s6 67/TB-TCCB ngay 07/11/2013 vé két
qua kiém tra Anh vin ciia can bo chuan bi tham gia
chuong trinh HEEAP

Théng béo s6 47/TB-TCCB ngay 16/9/2014 veé két
qua kiém tra Anh van IELTS ngay 06/9 va 09/9/2014;
KQ KT IELTS 9/2014; dinh kém bang tong hop két
qua thi

[Exh. 2.12(30)]

Trang 6



file:///E:/AUN/2.9.1_UTE%20Portal%20__%20University%20Of%20Technical%20Education%20HCM%20City.pdf

